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always rely on our profes-
and commitment. For a live
simulation, please visit us at
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Family ¢ Air Force Priorities

A Continue to Strengthen the Nuclear Enterprise

A Partner with Joint and Coalition Team to Win
Todayos Fight

A Develop and Care for Airmen and their Families

A Modernize our Air and Space Inventories,
Organizations & Training

A Recapture Acquisition Excellence
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Total Force

Family

: Worldwide Deployed
Global Support support daily COCOM ops 39 366
131,651 of Active, Guard, & Reserve

Strategic Mobility Forces
Space and Missile Forces
Homeland Defense

National CISR
Intelligence

Forward Stationed
58,655

AFRICOM
275

CENTCOM
| 31,521
.|  EucoMm
1,558
NORTHCO
3,372

NOBLE EAGLE A "
>55,000 sorties \
Mobility Ops(OCO)
482,195 sorties, 2.4Mhrs
8.06M pax, 3.37M tons

AF TOTALS TOTAL AD ANG AFRC DAFC 1,914
Assigned 685,600 335513 109,969 71,089 169,029 | souTHCOM
Deployed 37,267 28,295 5,955 2.892 125 726
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Strategic Basing
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- Basing Background

A JSF basing action and other recent AF basing decisions
highlighted several concerns

T

>

>

A

A

A
A

Eglin: airspace near capacity, encroachment evolved over many
years & unknown weapon system characteristics

Nellis: compliance with air conformity a challenge
Global Strike Command: Interpreting Criteria
Basing process de-centrally executed

CORONA FALL 08 directed programmatic review for JSF

SECAF and CSAF requested a review and reshaping of Air Force
planning strategic basing process

SECAF and CSAF requested a Rapid Improvement Event (RIE) to
re-look the basing process and suggest a permanent solution

Better Informed Decisions Earlier in Basing Process
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Family N Strategic Basing Process

A EWL process is model for all basing actions

A SB-ESG and Base Request Review Panel reviewed over 60
actionsd SECAF/CSAF approve prior to public announcement

A EWL process major tenets:

~

A SECAF approved basing criteria applied enterprise 1 wide to
objectively score installations

Military value factors applied to develop candidate list

SECAF/CSAF consider results, advice of senior military
leaders and their military judgment to approve candidate list

Use list of candidate installations to consider potential range
of basing alternatives during EIAP

> >

>

A 10 major basing actions underway

Standardized, Transparent, Integrated & Defendable
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Strategic Basing Process

SB -ESG reviews/
vets/
recommends base
candidate list

]\/E*

Lead MAJCOM
Complete site

A*Threshold met for

RO approval?

HAF

Applies military
judgment factors
to develop base
candidate list

SB-ESG
Reviews/vets
results of basing
criteria application

SB-ESG

i Feed into Annual
: Iron-centric Basing Force Structure |

Strategic e Shop T L cad MAJCOM SB -ESG reviews/
—Drlvers Drlvers """""" CONOPS, VEtS/
QDR, Planning Strategic Requirements, recommends
CORONA, Force. Road Basing Basing Criteria decision criteria
ggiﬁd: Map, AF Strat Executive
BRA ' Plan, Steering

& Acquisition gguIEIOSG)

* A%k

Lead MAJCOM
Applies
basing criteria

to all AF
installations

reviews/
assesses site
surveys and
results of EIS ZIS

Lead MAJCOM
Execute decision
(SATAF, Plans, etc.)

surveys &
environmental
analysis

Basing
Decision

ES) ¢

[B€] SECAF and/or CSAF public announcement
A\ AFCS Touch Point

* -SECAF/CSAF vector check/approval
-SECAF/CSAF considering all input, apply military judgment
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Compatible Land Use
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veroftheairforce. ¢/ ENCroachment Is a Major

" Challenge

A The Services are experiencing mission
impacts that have developed incrementally
due to external and internal encroachment

A Encroachment issues will worsemow much Lk Reneuab
capacity is acceptable without further mission ot and
d e g rad atl O n ? g Use Decisions ‘
::EE':::::: Proliferation ™ ‘ Internal
i e

Areas

Pollution Programmatic
h Barriersto
“Smart” Urban
Design

Military Ability to Train h Lack of an

Installation

Lackofan J Development
Installation Code
Long Range
Land Use Suburhanization
Requiremen ts of AT/FP
New Systems Requirements
and Doctrine ﬁ \
Higher HQ

Plan (Urban Sprawl)
Imposed Force BRAC Imposed
Relocations Growth

Internal Encroachment

HAF is developing a more comprehensive

Program approach to meet the challenge
External Encroachment
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