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BRAC & Joint Basing

ÅPre BRAC - Separate Military Departments providing 

similar installation services at bases in close proximity

ÅBRAC Recommendation 146 

ïRealign 26 bases into 12 joint bases with one Military 

Department assigned as the lead at each location

ÅLegal requirement to implement Joint Basing no later 

than September 15, 2011
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Joint Basing

Lead Component will be responsible for providing Installation 

Support for the entire Joint Base or Region

Navy

Lead

Army

Lead

PHASE 1

1. Andrews AFB + NAF Washington = Joint Base Andrews-Naval Air Facility Washington

2. McGuire AFB + Ft Dix / NAES Lakehurst = Joint Base McGuire-Dix-Lakehurst

3. NAB Little Creek + Ft Story = Joint Expeditionary Base Little Creek- Story

4. Naval Base Guam + Andersen AFB = Joint Region Marianas

5. Ft Myer + Henderson Hall = Joint Base Myer-Henderson Hall

PHASE 2

6. Charleston AFB + NWS Charleston = Joint Base Charleston

7. Elmendorf AFB + Ft Richardson = Joint Base Elmendorf-Richardson

8. Lackland AFB + Randolph AFB / Ft Sam Houston = Joint Base San Antonio 

9. Langley AFB + Ft Eustis = Joint Base Langley-Eustis

10. Anacostia Annex + Bolling AFB = Joint Base Anacostia-Bolling

11. NS Pearl Harbor + Hickam AFB = Joint Base Pearl Harbor-Hickam

12. Ft Lewis + McChord AFB = Joint Base Lewis-McChord
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The Joint Bases
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Joint Basing Implementation 

Guidance (JBIG) 

ÅSigned Jan 22, 2008 by DEPSECDEF

ïFOC accomplished when TOA, real property accountability, & 

personnel transferred to the lead Service (Supporting Component)

ï2-phased approach 

ïDefines 49 installation support functions that will transfer

ïUses 267 Common Output Level Standards (COLS) for 

installation support functionsô performance standards

Event No Later Than

Memorandum of Agreements (MOAs) signed Sept 30, 2008

Initial Operational Capability (IOC) Jan 31, 2009

Full Operational Capability (FOC) Oct 1, 2009

Memorandum of Agreements (MOAs) signed Sept 30, 2009

Initial Operational Capability (IOC) Jan 31, 2010

Full Operational Capability (FOC) Oct 1, 2010
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Joint Basing

Installation Support Functions
Å Airfield Ops

Å Child & Youth Services

Å Command Management

Å Installation Public Affairs

Å Legal Support

Å Financial Management

Å Management Analysis

Å Procurement Ops

Å Installation Safety

Å Installation Chaplain Ministries

Å Installation History & Museums

Å Laundry & Dry Cleaning

Å Food Services

Å Custodial Services

Å Emergency Management

Å Environmental Compliance

Å Environmental Conservation

Å Environmental Pollution Prevention

Å Environmental Restoration

Å Facilities Demolition

Å Facilities New Footprint

Å Facilities Restoration & Modernization

Å Facilities Sustainment

Å Family Housing Services

Å Fire Protection & Emergency Services

Å Grounds Maintenance & Landscaping

Å Information Technology Services Management

Å Lodging

Å Military Personnel Services

Å Morale, Welfare & Recreation

Å Non-Appropriated Fund Instrumentality

Å Pavement Clearance Services

Å Pest Control Services

Å Port Services

Å Readiness Engineering Services

Å Real Property Management & Engineering Services

Å Real Property Leases

Å Refuse Collection & Disposal

Å Installation Law Enforcement Ops

Å Installation Physical Security Protection & Services

Å Installation Protection Support

Å Small Arms Range Mgmt

Å Supply Storage & Dist (Munitions)

Å Supply Storage & Dist (Non-Munitions)

Å Base Support Vehicles & Equipment

Å Installation Movement

Å Unaccompanied Personnel Housing Services

Å Utilities

Å Warfighter & Family Services

8



Acquisition, Technology and Logistics

Joint Management Oversight 

Structure (JMOS)
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Established by the Deputy Secretary in the Joint Basing 

Implementation Guidance issued in January 2008
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Who We Are

Installation Capabilities Council

Å DoDI 4001.01, January 10, 2008, chaired by DUSD(I&E)

Å Representatives from:

ï Military Departmentôs Office of the Secretary

ï Military Services

ï Chairman of the Joint Chiefs of Staff

ï Under Secretary for Personnel and Readiness

ï Under Secretary of Defense (Comptroller)/Chief Financial Officer

ï Assistant Secretary of Defense for Networks and Information Integration/

DoD Chief Information Officer

ï General Counsel of the Department of Defense

ï Assistant Secretary of Defense for Reserve Affairs

ï Assistant Secretary of Defense for Public Affairs

ï Director, Program Analysis and Evaluation 

ï Defense Logistics Agency 

ï Department of Defense Education Activity 

ï TRICARE Management Activity

ï Director, Administration and Management
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Senior Joint Base Working Group
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Who We Are

Senior Installation Management Group
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Service Senior Installation Management Group

Army Assistant Chief of Staff for Installation Management

Air Force The Civil Engineer, Deputy Chief of Staff, Logistics, 

Installations and Mission Support

Marine Corps
Assistant Deputy Commandant for Installations and 

Logistics (Facilities)

Navy

Deputy Commander, Navy Installations Command 

and Director Ashore Readiness Division, Office of 

the Chief of Naval Operations

OSD Representative
Assistant Deputy Under Secretary of Defense 

(Installations)
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Who We Are
Intermediate Command Summit

* Depicts ICS lead for each Joint Base
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Joint Base/Region Intermediate Command Summit

Andrews/NAF Washington AF District Washington*             

Naval District Washington

Anacostia-Bolling Naval District Washington*         

AF District Washington

Charleston Air Mobility Command*

Navy Region Southeast

McGuire/Ft Dix/Lakehurst Air Mobility Command*

Navy Region Mid-Atlantic 

USA IMCOM-Northeast Region

Ft Lewis/McChord USA IMCOM-West Region*

Air Mobility Command

Lackland/Randolph/Ft Sam Air Education and Training Command*   

USA IMCOM-West Region
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Who We Are
Intermediate Command Summit

* Depicts ICS lead for each Joint Base
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Joint Base/Region Intermediate Command Summit

Elmendorf-Ft Richardson Pacific Air Forces*

USA IMCOM Pacific Region

Pearl Harbor-Hickam Navy Region Marianas* 

Pacific Air Forces

Marianas (Guam) Navy Region Hawaii*

Pacific Air Forces

Ft Myer-Henderson Hall USA IMCOM Northeast Region*

HQ Marine Corps

Little Creek-Fort Story Navy Region Mid-Atlantic* 

USA IMCOM Northeast Region 

Langley-Ft Eustis Air Combat Command*

USA IMCOM Northeast Region
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Significant cross-Departmental effort since Jan 08

Ƅ36 Teams in 15 Functional Working Groups

49 installation support functions

ï(e.g., Airfield Operations, Command Support, Community Services)

128 sub-functions

ï(e.g., Airfield Systems, Equipment Maintenance, Air Traffic Control)

ƄOutput:  

Detailed supplemental guidance to aid installation prepared 

Memoranda of Agreement

267 performance-based metrics  (Adding 7 more in CY2010)

Who We Are

Functional Teams
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Outstanding accomplishment by Service and OSD staffs

in resolving numerous, complex issues 
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Any Military Department organization previously treated as a tenant will 

be classified as part of the supporting or supported Component 

Tenants
ÅNon-DoD organizations

ÅDoD Agencies

ÅDoD Activities

ÅArmy National Guard

ÅAir National Guard

ÅWorking Capital Fund 

organizations

Supported
(All other Service Components)

Supporting
(Lead Service Component)  

BRAC decision
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Joint Basing Definitions for 
Supporting, Supported, & Tenant


