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Changesaffecting BRAC Property Conveyance

A Service Secretaries now have the authority to convey

Aat Fair Market Value
Aat discounted FMV

Aat no-cost

A Fair Market Value consideration can include

Apayment at the time of transfer
Arevenue sharing

Aconsideration in kind

Areal property and improvements

Aother consideration as the Secretary considers appropriate
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Army Policy Regarding Property Conveyance

AFollow legal authorities

ARemain aware of Congressional intent

AFollow regulations and implementing instructions
AContinue to work closely with communities

V Collaborate
V Partner

Get the property conveyed without delay



Current Army Philosophy

AGet the deal done

ACommunicate early and often

AObtain FMV within a win -win scenario
ARecognize the needs of each community
ADisagree in a productive manner

AEmploy multiple authorities where appropriate
ARecognize the benefit of market demand

AMake effective use of new authorities
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Rural vs. Urban Installations

AHow does Army consider rural and urban designation?

AEach property is unique
ASimilarities in circumstances
ASimilar characteristics

ANo definition of rural and urban
ADifferences in opportunities

ADifferences in assets and resources



Great Plains Development Authority:
KSAAP EDC P&ePost legislative changes

oSubmitted EDC applicatiog May 2009

oDefenseAuthorization ActLegislation impacting transfers
occurred after submission date

cAuthority decided to hold its course and submitted the EDC
application

oKansas cash basis law prevented LRA from purchasing up
front and entering into an installment sale due to
availlability of funds

«Worked with the Army to achieve a whwin scenario as the
legislative process unfolded
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KSAAP : The New Deal Under Section 2715 of the
Defense Authorization Act

oLCrafted two transfers

¢2,600 acre (FOST) for $1.00

6,100 acre (FOSET) for $49,999

eEntered into a 10 year revenue sharing agreement with
the Army for a total price of the property of not to
exceed $3.5 million

oAt the end of 10 years the agreement will be fulfilled
regardless of the amount of revenue shared with the
Army

olf total revenue paid to Army reaches $3.5 million prior
to the end of year 10, the agreement terminates
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KSAAP : The New Deal Under Section 2715 of the

Defense Authorization Act

«GPDA has auy out option for $3.0 Million if paidoy year 7

uBasic philosophy: Press ahead with concluding the
EDC process and if legislation mandated a no
cost EDC we could modify the package later

«DOD signed off on EDC application in Decem@@r

oFirst transfer occurred February 2010

cMemorandum of Agreement with the Army may be
modified to an EDC without consideration should
no-cost EDCs be mandated in the future
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A High Density Mixed
Use

A Bioscience Research
Park

A Historic District

A Campbellton
Neighborhood

A Green Space
A VA Clinic
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EDC Legislation

Impact

Arice at or below FMV
Arice may account for
economic conditions

APrice may account for cost
to develop

AConsideration may include
shared revenues, irkind,
property, improvements, or
other

AVicPherson SWOT
AStrategy

ACrossroads for Global
Health
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Medical College
of Georgia
ABiotelemetry

Lab

AcCell Imaging

Lab

Alnstitute for
\Molecular

University of Georgia

APoultry Diagnostic
and Research Center

ACenter for Drug
Discovery

AComplex
Carbohydrate
Besearch Cente

Lab
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Morehouse School
of Medicine
ABiomedical
Technology Lab
AAnimal Research

AConfocal
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Georgia State
University

ABiomacromolecules

Lab
ACombinatorial

Chemistry Center
AViral Immunology

Center
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Georgia Institute of

Techology

A BioanalyticalMass
Spectromtery.ab

A Institute for
Bioengineering and
Bioscience

A Institute for Centers for
Nanotechnolgg Disease Control

(CDC)

Mcpherson‘; : New ASpokeo

Center for

~
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Emory University

AVaccine Research
Center

AWinship Cancer
Center

AThe Hope Center

Health

Investments for
Crossroads Initiative
-------- ACryo-electron
Microscopy
AStep4 Pi Microscopy
Micro PET and MR

Morehouse
College
SpelmanCollege
AlLiberal Arts
ABiochemistry
APublic Health
AEnvironmental

Clark Atlanta

University

A Analytical Services
Lab

ACell Culture
Research Lab

A Computation and

deling L
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Crossroads Institute for Global Health

ACore facilities for Colleges
and Universities to Collaborate
AScientific Focus on:
-Vaccines
-Infectious Diseases
-Neuroscience
-Regenerative Medicine
-Biomarkersi Drug
Discovery
-Cancer (Cancer Coalition)
-Childhood Obesity



